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Business Models (when applying)

The treatment involves formulating extracellular vesicles produced by dermal papilla cells or the microRNA
contained within them, supplying them to medical institutions where they are administered into the scalps of
alopecia patients. Treatment will commence domestically, with overseas expansion proceeding while complying
with each country's legal regulations. Regarding the exit strategy, once favorable results are confirmed in
exploratory clinical trials, negotiations for licensing out to major pharmaceutical companies or M&A will commence.

Activity Planning (when applying)

The commercialization promotion organization will take the lead in analyzing market research and technology trend
survey results to refine the business strategy and establish competitive advantage in the market. Furthermore, using
the customer targets and development pipeline set in the initial provisional business plan as hypotheses, it will
investigate and analyze detailed market needs to verify whether they can become appropriate solutions in the
alopecia field. Concurrently, technology trend surveys and regulatory environment surveys will also be conducted.
Research activities will involve synthesizing the identified microRNA, encapsulating it in a lipid capsule for drug
delivery, and determining the transdermal administration method. Specifically, the transdermal injection method
will be selected from the devices of partner companies possessing medical device-approved injectors.
Subsequently, an approval application will be submitted as a nucleic acid-based pharmaceutical, including safety
testing.




